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1. Executive Summary 

The Kaprr Yoni Global Learning Hub (the Hub) is a not-for-profit educational, 
cultural, and environmental organization in Sierra Leone. We aim to foster global 
learning, youth empowerment, sustainable development, and inclusive 
community engagement. 

Key initiatives include: 

 School partnerships and cultural exchanges 
 Youth leadership and mentorship programs 
 Environmental stewardship through the One Tree Per Participant Per 

Year program 
 Sustainable and ethical tourism initiatives 

This strategic plan outlines the Hub’s vision, mission, operational model, programs, 
partnerships, governance, and expected outcomes, providing a roadmap for 2025–
2030. 
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2. Introduction & Context 

Sierra Leone is a country rich in culture, history, and natural biodiversity. Yet, its 
youth face limited opportunities for cross-cultural learning, leadership 
development, and environmental awareness. 

The Hub bridges these gaps by: 

 Empowering young people through education and skills development 
 Promoting cross-border collaboration between schools and communities 
 Supporting sustainable environmental practices and ethical tourism 
 Creating inclusive opportunities for global engagement 

The Hub’s approach is intersectional, combining education, culture, 
environment, and social innovation. 

 

3. Vision, Mission, and Core Values 

Vision: 
To be a leading centre for global learning exchange, promoting knowledge, 
compassion, sustainability, and cross-cultural understanding in Sierra Leone 
and beyond. 

Mission: 
To create opportunities for collaborative learning, cultural exchange, and youth 
development while integrating environmental stewardship and ethical tourism 
practices. 

Core Values: 

 Knowledge: Lifelong learning and intellectual curiosity 
 Kindness: Empathy, inclusivity, and community 
 Sustainability: Environmental responsibility and ethical practices 
 Collaboration: Cross-cultural partnerships and teamwork 
 Innovation: Creativity and problem-solving in learning 
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4. Strategic Goals & Objectives 

Goal Objectives 
Key Performance Indicators 
(KPIs) 

Education & Skills 
Development 

Deliver structured learning 
initiatives for students, 
teachers, and parents 

# of workshops, courses, and 
participants trained 

School 
Partnerships & 
Exchanges 

Strengthen global links 
between institutions 

# of school partnerships and 
exchange programs completed 

Youth 
Empowerment 

Support leadership, 
mentorship, creativity, and 
innovation 

# of youth engaged, # of 
mentorship programs 

Cultural Exchange 
Facilitate meaningful cross-
cultural interactions 

# of cultural programs, participant 
feedback on cross-cultural 
understanding 

Community 
Engagement 

Promote civic responsibility 
and social harmony 

# of community projects, volunteer 
hours contributed 

Environmental 
Stewardship 

Implement One Tree Per 
Participant Per Year 
program 

# of trees planted, survival rate, 
environmental education sessions 

Sustainable & 
Ethical Tourism 

Ensure responsible 
learning-based travel 

% of participants completing 
ethical tourism pledge, economic 
benefit to local communities 

Innovation & 
Research 

Develop creative 
approaches to education 
and global citizenship 

# of research papers, innovations, 
or pilot programs 

 

5. Governance & Organizational Structure 

Board of Trustees / Advisory Committee: Strategic direction, financial oversight, 
compliance. 
Executive Director: Operational leadership and program coordination. 
Program & Administrative Team: 

 Program Coordinators 
 Educational Facilitators 
 Environmental & Sustainability Officer 
 Communications & Media Officer 
 Volunteer & Youth Engagement Officers 
 Health & Safety / Safeguarding Officer 
 Logistics & Travel Officer 

Volunteer Network: Supports mentorship, outreach, and program delivery. 
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6. Programs & Initiatives 

6.1 Education & Skills Development 

 Workshops for STEM, arts, leadership, and social innovation 
 Teacher professional development programs 
 Parent and community learning sessions 

6.2 School Partnerships & Exchanges 

 Bilateral school collaboration programs 
 International learning exchange visits 
 Joint research and innovation projects 

6.3 Youth Empowerment 

 Leadership bootcamps 
 Mentorship and career guidance programs 
 Entrepreneurship and innovation incubators 

6.4 Cultural Exchange 

 Cross-cultural festivals and storytelling sessions 
 Arts, music, and craft collaborations 
 Language learning and heritage programs 

6.5 Community Engagement 

 Volunteer initiatives with local communities 
 Civic awareness campaigns 
 Social impact projects addressing local challenges 

 

7. Partnerships & Collaboration Strategy 

Key collaborators: 

 Schools & Universities – local and international 
 NGOs & Donor Agencies – funding, knowledge exchange 
 Local Councils & Community Groups – local engagement 
 Private Sector – corporate social responsibility initiatives 

Collaboration Mechanisms: MOUs, joint events, shared research, internships, and 
volunteer programs. 
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8. Sustainable & Ethical Tourism Strategy 

 Respect for Local Communities – guided by cultural sensitivity 
 Economic Benefit – prioritize local vendors, artisans, and service providers 
 Environmental Responsibility – low-impact travel and carbon offsetting 
 Cultural Preservation – protect heritage sites and indigenous knowledge 
 Learning-Centred Travel – participants engage in structured learning 
 Ethical Tourism Pledge – all participants commit to responsible behavior 

 

9. Environmental Stewardship 

One Tree Per Participant Per Year Program: 

 Purpose: Promote climate awareness 
 Implementation: Plant indigenous, climate-resilient trees for every participant 
 Monitoring: Community Green Team reports annually 
 Education: Link tree planting to climate and ecosystem lessons 

 

10. Monitoring, Evaluation & Learning (MEL) Framework 

Objectives: Measure program effectiveness, environmental impact, and participant 
satisfaction. 

Methods: 

 Annual participant surveys 
 Tree planting monitoring and geotagging 
 Community impact assessment 
 Reporting on sustainable tourism outcomes 

Key Metrics: 

 Number of participants engaged 
 Number of trees planted and survival rates 
 Ethical tourism activities completed 
 Community benefits and feedback 

 

11. Financial Sustainability & Resource Mobilization 

Funding Sources: 

 Grants from development agencies and NGOs 
 Corporate sponsorships and CSR programs 
 Individual donors and philanthropy 
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 Program fees for international participants (sliding scale for affordability) 

Financial Management: Transparent accounting, annual audits, and regular donor 
reports. 

 

12. Risk Management & Safeguarding 

Key Risks: 

 Environmental risks (tree survival, climate events) 
 Health and safety risks for participants 
 Financial sustainability risks 
 Reputational and compliance risks 

Mitigation Strategies: 

 Health & safety protocols and insurance 
 Safeguarding policies for minors and vulnerable participants 
 Diversified funding strategy 
 Regular board oversight and risk audits 

 

13. Communications & Advocacy 

Goals: Raise awareness, attract partners, and build the Hub’s profile. 

Strategies: 

 Social media and website engagement 
 Annual sustainability and impact reports 
 Media partnerships 
 Global conferences, exhibitions, and learning forums 

 

14. Implementation Timeline & Roadmap (2025–2030) 

Year Key Activities 

2025 Launch of tree planting program, first school exchanges, board recruitment 

2026 
Expand partnerships, youth empowerment programs, first ethical tourism 
cohort 

2027 Scale environmental education, research & innovation initiatives 

2028 
Establish international collaborations, expand community engagement 
projects 

2029 Monitoring & evaluation scaling, strengthen global learning networks 
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Year Key Activities 

2030 Review & refine strategic plan, secure multi-year funding, celebrate impact 

 

15. Expected Outcomes & Impact 

 Global learning networks established and strengthened 
 Environmental awareness and reforestation efforts scaled 
 Economic uplift for local communities through ethical tourism 
 Empowered youth demonstrating leadership, creativity, and sustainability 

values 
 Recognition of Sierra Leone as a hub for ethical, educational tourism 

 

16. Conclusion & Call for Partnership 

The Kaprr Yoni Global Learning Hub invites donors, educators, cultural 
institutions, and tourism stakeholders to join in learning across borders — 
together in knowledge and kindness. Each participant contributes to a greener 
environment, stronger communities, and a more compassionate world. 

Contact Information: 
Kaprr Yoni Global Learning Hub 
Registered Office: 11 Kabba Lane, Pa Maronko, Calaba Town, Freetown, Sierra 
Leone 
Branch Office: 6 Sesay Street, Masingbi, Tonkolili District, Sierra Leone 
Email: info@kaprryonihub.org 
Website: www.kaprryonihub.org 

 
 


